[bookmark: _GoBack]WORKER Project Management Outline
You will have 1 class to complete each step. Any more time will need to be done as homework. 
Step 1:
	
A) Identify your problem: How will you preserve your fish so they will last through the winter while food supplies are short?
*remember this is the apocalypse, there is no electricity!

B) Research methods meat was preserved before the invention of electricity allowed us to freeze food. Gr 8= 2 ways Gr 9= 3 ways

Use the following website to learn the basics about food preservation. 
Go to Wikipedia to get more details on the methods you choose to research. 
http://www.offthegridnews.com/how-to-2/7-ways-the-pioneers-preserved-food-without-electricity/

Answer the following questions about each method:

1. How long can the meat last if preserved this way?
2. Why does the method keep the food from spoiling?

Method 1:___________________________

1. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Method 2:__________________________

1. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Method 3 (gr 9 only):___________________________

1. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




















Step 2:
	A) Task: Choose one of the methods you think would be best for preserving your salmon.
· Write a brief (5-10 sentences) explanation as to WHY you chose this method of preservation.
· Write out an ingredients list (point form) and any special equipment needed. 
· Spelling and punctuation will be assessed.
 
________________________________________________________________________________________________________________________________________________________ ________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________







Step 3:
	A) Task: Write a step by step guide for the workers of your colony to follow (like a recipe) on how to preserve the salmon in the method of preservation of your choice. 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


· Remember you are the head of your department, the tasks will be delegated (given to) your assistants. It needs to read clearly so they will not make a mistake. 





Step 4: BONUS
	
A) Analyze the outcomes. Depending on how you attempted to solve the problem, you will be                                                    given a result of how your plans worked out. 

· A final task will need to be completed to finish the job.

  (Outcomes will be given to you by Mr. Hoy once you’ve completed and handed in Project Management questions 1-3).

*Example of an outcome: Your instructions were not clear enough and half of your stores have spoiled. Where will you find the food in December to make up for the losses?





A)  Make note of anything you can do better next time. Suggestions for your replacement in case you come down with the virus!

	Day 1
	Day 2
	Day 3
	Day 4
	Day 5

	Complete Q1 
	
	Complete Q2
	
	Complete Q3
	
	Complete Q 4 BONUS
	
	Upgrade your mark
	



The above table is to monitor your progress in this project. You need to have a team member review your work at the end of class and sign off on your work. This is to be done in the blank box. If you do not finish your work in class your team member will indicate how much you got done.
Example Below:
	Day 1
	Day 2
	Day 3
	Day 4
	Day 5

	Complete Q1 
	 JH
100%
	Complete Q2
	 JH %50
	Complete Q3
	
	Complete Q 4 
BONUS
	
	Upgrade your mark
	


*the example shows the person got 100% of Q1 done on Day 1. However on Day 2, they were distracted by youtube videos and only got %50 of Q2 done. When will they have time to complete this Question???
